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About this document
At Black Box, we pride ourselves on our ability to cultivate positive and productive
relationships with staff & colleagues. This document sets out Black Box's Key Principles
as well as a Code of Conduct (also known as a "Code of Conduct in the Workplace
Policy") which is applicable to all employees (including freelancers) across the company
structure. As such, all employees should abide by the rules and uphold the Key
Principles contained in this document regardless of their seniority or rank.
The document outlines the expected behaviour of all employees and senior
management towards colleagues, supervisors, and clients. It also lays out
organisation's overarching strategy to create a workplace which champions
marginalised members of society and promotes well-being.

In Summary
Employees of all kind are required to:
Perform work competently.
Respond to and follow managerial instructions promptly.
Comply with all aspects of the law.
Demonstrate integrity and professionalism at all times.
Engage, in good faith, with any and all disciplinary processes.

1.Performing work competently
Black Box expects all employees to perform their
work competently and diligently.
We will endeavour to set deadlines and work with
employees to create realistic timelines for the
completion of work. Employees are expected to
complete tasks by the time specified or in a timely
fashion.
Each service and "product" offered by Black Box
should be completed to the highest standard.

2. Responding & following managerial
instructions
It is expected that every employee will respond to
any queries, requests, or any other communication
from senior management in a prompt manner.
Employees are to follow the instructions given to
them by their supervisors. If any confusion arises,
employees are expected to alert their managers as
soon as possible.

3. Comply with the Law
All employees must comply with and uphold all aspects of the law
including statutes, regulations, and case law.
Black Box expects its employees to demonstate morally and legally
upstanding behaviour at all times.

4. Demonstrate integrity and professionalism
Black Box requires every employee to treat their colleagues with respect
and professionalism. We will not tolerate any behaviour which results in
a colleague or client feeling intimidated, harrassed, belittled, or
discriminated against.
We take allegations of this kind very seriously. Failure to demonstrate
professionalism in this regard will result in disciplinary action.

5. Engage with disciplinary procedures
It is expected that every Black Box employee will engage, in good faith,
with any and all disciplinary procedures should they arise.
Black Box expects every employee to abide by the Code of Conduct in its
entirety and takes very seriously any violation of this code.
Examples of the consequences of violating the Code of Conduct include:
suspension; termination of employment; and legal action.

Key Principles
Professionalism in all its guises. We expect every
employee to treat each other and their clients with
respect.
Championing the voices of the underrepresented and
those from marginalised communities.
Encouraging curiosity. Wherever possible, we
endeavour to support our employees to continue to
expand their knowledge in the field of Criminal
Justice.
Collaboration. Taking seriously the ideas of others
and working together to achieve a desired end.
Advancing the rights of those who are often excluded
by society - and leading by example.
A zero-tolerance approach to bullying, harassment,
and discrimination.
Black Box expects all employees to uphold and engage
with these principles at all times.
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